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| ntducot on & Background

In preparing its Strategy Statement 2023 - 25 the Department of Education decided to
innovate its consultation process by engaging with teachers, students and parents, using a
model based on BEACONS , as developed by the Teaching Council. Following a first
consultation with school communities at the Dublin West Education Centre, the second of
two consultations took place at the Laois Education Centre and included parents, teachers
and students from six primary schools — Castletown, Tobar an Léinn (Raheen), St Colman’s
(Stradbally), Scoil Bhride (Mountrath), Kolbe Special School (Portlaocise) and Sandylane NS,
(Portarlington). Thanks are due to all who participated with special thanks to Catherine
Doolan and her team at Laois Education Centre for both arranging the attendance of school
communities in the area and for hosting the event.

A group of about 37 participated: 33 students, parents and teachers (adults and students in
equal measure) two representatives from the Department of Education and two facilitators.

The below represents the distillation of the primary themes/messages emerging from the
event. The comments of the participants are reproduced faithfully in the annexes, the only
editorial input being the arrangement of some material in thematic form to facilitate ease of
assimilation.

BEACONS

4 Bringing Education Alive for our
Communities On a National Scale
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Executve Summary

The event, stretching over three hours with a break in the middle, allowed the participants
to surface what was important for them in relation to education, what their vision of an
excellent education system would look like and what their priorities were for the future of
education. This, and the earlier engagement in the Dublin West Education Centre, will
inform the Department’s preparation of its Statement of Strategy 2023 — 2025.

Mindful that all the participating schools, including one special school, were all primary
schools, it’s perhaps not entirely surprising that there was consistency and coherence in the
themes that recurred throughout the various sessions. There was, in addition, huge energy
and passion driving the conversations which elicited a very rich harvest.

In summary, and while acknowledging all that was good in the current system, there was a
call for:

+ As c h ool withuidditess, walbeing, student voice and fun at its centre;

+ As y st e m thatus hdlisticy c&laborative, transparent and responsive with the
inspectorate playing more of an advisory role;

+ R e s 0 uthat dromidps sustainable physical infrastructure paying attention to
outdoor spaces as well as indoors; human resourcing that recognizes the need for
differentiated learning and CPD to match the new primary curriculum;

+ Supportfors p e o ie & ddhsols and classes with a responsive transparent NCSE;

+ A curriculum that addresses contemporary | i-sf keiwithla pedagogy that is more
e X p er iarel gatned-based;

+ Support for connecting with other schools and developingPr of es si onal

Net wor ks ;
+ Greater focus on sports, PEand 0 u t dleamming and
4+ Can we have a conversation about the need for and role of h 0 me wPo r k

Lear



| nt r oddWhtaotn’ss b(ul belxi n)g ?

As participants introduced themselves and named a word (or a few words) that needed to
be in the conversation, initial attention was on:

T Aki nd cwellbdngiwitlekindness, mindfulness, celebration, plants and fun;

T | nc | :wsahiequality and room for all abilities;

T Rel evant :acurticulumehat bays@attention to developingr e-ail f e, skil |l s
twenty-first century teaching and learning and with space to experiment;

f Less a nedshamework more sport and PE and second language;

1 A :shaving voice and resources.

Vi siWwhnatl :woul d an excell enttafmdyc a
1 1)

In this visioning exercise children, parents and teachers worked mostly in their own school
groups to imagine what an excellent education system might look like. The harvest of the
discussion, organised by school, is presented at annex II-B.

The major themes that emerged across the six schools, as presented more fully at Annex II-
A, envisioned a system with the following characteristics:

x Hol i st cAs€Ehool ctilture cearacterised by: (i)t r pesygathy, happiness and
kindness; (ii)i n c | ,uesognition of difference and catering for all abilities; (iii)
mindfulness and attentiontow e | | Iofaedachegs and students and (iv) thev 0 iof e
the student is listened to.

x Hol i st cAsgtgnsit vehiah: (i) thel i n kbatgeerspre-school and primary
and primary and post-primary are attended to; (ii) thereisc o | | a bletveerd 0 n
schools and non-school support services; (iii) there is recognition for the role of
s pacti s avhiah ard o8 the same campus as mainstream schools: (iv) there is
better support for special needs withmoret r ansparency afrah respon
the NCSE and (v) the | n s p e cafloptyaanbreadvisory role.

x Wel | R e: Anextetleat@diication system would have: (i)jgoodp hy si ¢ a l
f a c i:buildingg and support rooms/facilities, a school garden and playground etc’
(i) adequateh u ma n r eisparticolat teashers, teacher assistants and SNA’s to
facilitate individualised attention to pupils; (iii) effective in-personCont nui ng



Prof essi on a lwithDdequaelsubspitatienrcdver and sharing of
experience with other schools.

x Fl exGulbrire & ulP e dnaThevegvyuld be: (i) differentiated teaching and
learning — play-basedand e X p e r i e n t;achuisitios &f praaticahlifg-relevant
skills; space for everyone to excel in their domain of giftedness; time for open
conversation and team-teaching; (i)ab r o0 a d ¢ ud cater to evdrywchitd’s
needs including the arts and nature; (iii) afocusonr e-a 1 f e such & finbnkesand
housekeeping and (iv) access to arange of S p 0 r tarsd putdébEplay.

Vi sion |1 : What owkulld kyeourf Fohiag o lS
| I st eqqmenthpst a?

In this exercise parents, teachers and pupils came together in their school groups to sketch
on rolls of brown paper what their schools might look like if their suggestions were listened
to by the department. In the tableaus that emerged — see Annex Il — schools spontaneously
organised their reflections around specific themes: Inclusion; Special Schools at the Centre;
Fun & Kindness; Child at the Centre; Safety and ‘Life-skills and Wellbeing’.

What emerged in the tableaus was a reiteration of the themes from the preceding exercise

around the importance of: a wellbeingfune t hosgtema de qu at el yotriesour ced
facilities and skilled personnel;ac ur r i c ul u m alaptdd tqoneliddaagneegsyand

the realities of contemporary living and greater attention to physical activityando ut d oo r

| ear.ning

In plenary feedback participants had an opportunity to expand on the themes their schools
focused on:

x Ti me and s pCaocnev efrosstutieaethe ‘safe’ school asked why go
to school if it’s not safe to speak and give your opinion. In return a teacher observed
that it was great to open up this conversation — she was unaware how much was
going on for a twelve-year old, time and space were needed to have conversations
about what was going on in students’ lives. The focus in school was on core
subjects, but it was in art and project work that you learn most about the student.
Teachers hadn’t enough time to get to know all children — so there should be a time
of day to sit in a circle and get to know others.



x I nt egr at eAtelifdsblleandigllbeing’ school the focus of the
conversation had been on kindness in school, conflict management and emotional
intelligence. All skills needed to be taught throughout the day, not just at wellbeing
hour. Children wanted to know what was going on for other children and to be
understood.

x | n c | :kvery cbild should be included equally irrespective of background and
ability. Friendliness and kindness were important.

x Speci al E d u c Bwb spegial sahbols @ Rortldoiseavere on the periphery
and were little known by others. If starting again, they should be put at the centre
of a school campus. Likewise special classes should be at the centre of schools,
rather than on the side. There was a need for greater transparency in decision-
making about special schools. Schools were not a cure-all — other services were
needed.

x Pupi | :&thefancand kindness’ school there was a request for more PE and
sport. Children should choose their own class set-up, where to sit, what colours etc.
There should be i-pads in class, more group work and a better student/teacher ratio
to help with learning. Children have different needs — what’s fun to one is awful to
another. They should be able to do what makes them comfortable.

More generally there were calls forap e d a @fplgyybased learning and being outdoors in
nature more. As well as reflective practice there was room for more team teaching. The
culture should support kindness, sharing and helping each other.



Focus on(Anwgxor i t es

In the second half of the event the initiative was transferred to the participants to decide on
what should be prioritised for discussion. They recorded their insights in terms of what was
good in the current situation, what could be improved, possible targets for what might be
achieved in the next two/three years and what steps might impart momentum to change in
their chosen topic.

Over two rounds, twelve conversations were convened which can be categorised under four
broad headings: (i): Culture — Wellbeing, Voice and Safety; (ii) Collaboration and
Interculturalism; (iii) Resourcing — Buildings, Environment and Special Needs Provision and
(iv) Homework, Maths and Lessons from Covid:

Cul t-Welel being, Voice & Safety

x We | | b &heraisgncreasing recognition by teachers and some parents of its
importance and the ‘Aistear’ programme is working. Rapport can be built by bringing
an ‘Aistear’-type programme to older classes. Make wellbeing exercises part of
homework. Provide practical skills training around social-media apps and provide
school guidance-counsellors and wellbeing supports. Teachers also need emotional
support apart from EAP.

x Chi | dr e:8tudsnt vdiae allews the child’s perspective to be heard and
enhances student/teacher relationships. CPD is needed for older teachers in relation
to student voice so that asking opinions of students in 3/4t classes becomes the
norm. There should be more opportunities like today for students to share their
views and opinions about education.

x Saf ety :&herdistAerstaysdfe’ programme and the issue of trust in staff.
Howeuver, ‘stay safe’ needs to be updated and teachers need upskilling in group/team
work. There is scope for more fun/games in class, more mixing of classes in small
groups, more group work in projects, art, PE etc. It would be good for teachers to
have more time to talk to their students.

Coll aboraton & I nterculturalism

x Col | a b:®herait goowmp work in schools and collaboration between schools
through sport. The department could facilitate a half day/month for improved
collaboration between staff. There is scope for more peer learning among older
classes and there should be student councils in every school. There should also be
more collaboration between neighbouring schools in various projects.

x | nt er c u:lwhileigbod prdgressrhas been made e.g. inclusion of travellers in
the definition of multiculturalism, there is scope for ambition in registering Ukrainian



teachers with the Teaching Council, increasing the number of EAL teachers,
translation of health and other documentation and facilitating P/T meetings.

Resourcing, Buildings, Environment &

x AudButi | :dvhilargw buildings are of a very high spec there are many old
poorly insulated buildings and prefabs. There should be an audit of all schools to see
what needs doing. Enhanced insulation, installation of solar panels, provision of
adequate outside playground/learning space and better tendering cost-control are
needed;

x Ewmi r on@meemsthools and nature walks are good. Make schools more
sustainable with solar panels and install gardens with raised beds for every school.
Have a survey of every school.

X Re s 0 u he digitaggtant and new book rental scheme are good. All children
should have needs met and there needs to be flexibility to trial new things. Every
school should have a grant that can be used flexibly. Assessment should be more
holistic with CPD to support it and visits to other schools - the creation of
professional learning networks. The role of the inspectorate needs to change. Lots
of digital devices should be available! There should be hot meals for all with online
ordering.

x Speci al Educat on C uliere is greatér amarenessoflspe@al ppor t s :
education and needs and teaching at own pace. There is need for greater one-to-one
supports and more transparency in NCSE decision-making. Health and safety issues
around challenging behaviour need to be recognized by the Department and
stronger collaboration with the HSE. Special services/classes/schools need to be
available locally and more ready acceptance of applications for SNA's.

Homewor k, Mat hs & Lessons from Covid

x Ho me w:Somé&reading, maths/tables and mindfulness is good. But there is little
real learning and it deprives pupils of social time. There is also little consistency
between time required by different classes and schools. There needs to be less
homework, greater variety outside the main subjects, more project work and ‘no-
homework months’. How about a national conversation or review about homework?



x Ma t :lhearning tables is useful and fun-games helps problem solving. Relating sums
to real-life budgeting/finance would help as would the greater use of calculators and
provision of i-pads or tablets to pupils.

x Les s onGo Vioda allowed more time with family and in the outdoors while
we didn’t miss much class, even if hard to take lessons seriously. Invest more in
technology and use it more in class. Go outside more to lessen stress and enhance
wellbeing —and open more windows.

Partng Advice ftanntehev)yDepart

As a final exercise, participants were invited to share their parting advice with the
Department. Not surprisingly, the themes that emerged during the day were rehearsed
again with calls for:

A culture thathasw e | | pheppimegy, fun and trust at its heart;
Listen to the v 0 iofteachers and pupils and take these consultations seriously;
R e s 0 our scheols adequately before adding new initiatives and have adequate
staffing to meet pupil needs — also, don’t forget the emotional needs of teachers;
X Give more attentiontoS p € ¢ i a-spedilene@edbs schools and special needs
classes. The NCSE needs to be more transparent and responsive.
X Have acurriculumthatisp r a c t c-b b sanhdlabaptad to the realities of
modern life. Supportpr of essi onal in eoatextrof newgcurricvdutn;w o r k s
X Payattentiontoout door s e du e dirhate ohangeris d reapahdgnesent
danger; and provide more space for games and PE;
The role of h 0 me wreadkto be reviewed and/or abolished;
Theroleofthei N s p e cnéeds todd reviewed towards a more supportive role.



Concluding Comment s

In the closing plenary there was admiration from the adults for the brilliance of the children
in articulating their views. For their part children found it fun and exciting to talk about
things. They observed that Covid had been stressful and they hadn’t absorbed all they had
missed.

Parents acknowledged that the session was an eye-opener about the lack of resources for
teachers and the lack of emotional support for them — except for EAP when at a crisis point.

The Department thanks all who participated — the day had been incredibly valuable. It had
surfaced new issues as well as issues that weren’t fully appreciated. There was a sense of a
strong core within school communities. The students were a credit to their schools.

Catherine, the host for the day, observed how BEACONS in person was different to the
process online. It got under the skin of things. The Laois Education Centre had designed
work around BEACONS findings and her hope was that these conversations would inform the
Department’s work. Never overlook the student voice. Keep the lines of communication
open so we can keep innovating.
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ANNEX |
Words t hat need to be Iin the C

We | | bceuil ntgellbetng (x4); kindness (x 2); mental health; mindfulness;
enjoyment of learning; holistic (x2); celebrated; acknowledgement; fun (x2); plants;
holistic (x2);

I ncl us i o nincRsiolfigclusdvd (%5)f diversity/inclusion; equality; inclusion
for all abilities;

21Ce nt u r:deveBhmient df skills; life skills; real world skills; engineering (x2);
215t century teaching & Learning; space to do stuff;

Ho me wa3r k :

Sportx3& PE:

S u b j: mathk; lnguage; 2" language (x2); geography;

Ot h eoice; resources.
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Themes from Vision of wh at an

Ho l

X

Ho l

| | ke
I stc Cul ture I n School s

C u | tdiversity; education for other sexuality; trust; equality; open-minded;
empathy; happiness; politeness to teachers; safety; energetic; quiet classes; ‘be-
kind’ truck; manners/hygiene; mental health;

| n c | :unslusian ASNA’s + access to therapies and physical resources; ‘special
schools’ shouldn’t be separate; join the whole school community; meaningful
inclusion (x4) all abilities are catered for; inclusivity; inclusion/recognition of
difference; understanding difference;

We | | b Mindflgess; weaving wellbeing; fun; talents; wellbeing (x4, teachers and
students); fun; appreciation; mental health; kindness (x4); flexibility; everyone feels
celebrated; mindfulness; resilience training; stress management; emotional
intelligence; wellbeing weeks to include external speakers; culture days; mental
wellbeing toolbox; fun; 5-minutes after-break breathing exercise — time to build
rapport;

Voi ce & hclildnen’swoide i heard; open conversations; pupil in role; kids
feedback listened to; balanced homework — based on ability and age;

Il stc System

T r a nre SBetttay links/transition between primary and post-primary education;
education begins in pre-school; there should be a direct link with primary school;

Co |l | a b:echoal ts motthe cure-all; other services have a role — support each
other; collaboration;

Speci al:thetedsh macelfosspecial schools; specialist units don’t suit every
child; special schools should be on the same campus as mainstream schools;

N C S E /. roke Nansparency in how decisions are made — easier access to
additional supports; schools should be better supported to open SEN classes;

colleges need to change to meet the needs of SEN;

| ns p e crefam -antore advisory role needed.

11
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Resour ces

X

Physi cal :Sddaage olassroemefes all classes and more time out of classes;
hot meals; keep older classes in mind; the physical resources; decent buildings and
facilities everywhere; + additional supports must be in place from the beginning;
every school should have a school garden; playground; meaningfully resourced; no
barriers; adequate resources; scope for structured support (not always academic);
more funding; access to resources — not enough at present especially for small
schools i.e. fundraise for goal posts and IT; some grants that are only open to DEIS
schools to be available to other schools — lego, coding; playground equipment; |
think we could improve our school by brightening it up like put pictures and colours
on the corridor.

R e s 0 uaxtra Busnan resources - SNA’s/teachers (teaching assistants) —it’s very
difficult for teachers to get to everyone;

C P:Immore practical; easy to access; sub-cover; less webinars; substitutable
days/hours for teachers to see other schools/visit with pupils; funding needed;
substitute cover for all teachers to attend in-service; a celebration of teaching and
learning;

riculum, Teaching & Learning

Di feremeathdng :morelteamateachingitgrn subjects into
educational games — ‘hit the button’ is a maths game and it’s fun; play-based;
experiential learning; meeting needs; practical learning — hands-on experiences;
real-world jobs; everyone can achieve; study skills (especially for senior end); IT
training; language training; different learning styles; more time and resources for
differentiated attention to individual pupils — and less paperwork; all intelligences
are catered for — spatial, interpersonal, naturalistic, intrapersonal, emotional —
preparing people for life vs content driven; team teaching in art/engineering and
more time to have open conversations in the classroom.

Cur r i:bomé edonpmics is a core subject; 2nd language; social education; less
maths; science experiments; career guidance in primary schools; a fully inclusive
curriculum that is teacher-led; not all children are academic so a more flexible
approach when needed; choice; broader objectives to account for every child’s
learning; technology; nature; languages; religion; history; music; art; more arts and
music; projects; interests and hobbies explored;

L i-$ le t mMole sducational trips; more real-life situations; opportunities to
experience (trips, talks); adapting curriculum - life-skills; life skills are important; life

12



skills; real-life experiences; more focus on life skills; life-skills training i.e.
money/finance; basic housekeeping/hygiene; parental involvement in skills;

Spor t/ PE/en REdsdt belpsskids with stress and letting off steam; less
time on matches; self-defence classes; rugby, sport, art outside; good games; sports-
twice a year; more time outside to play; fun games in school; a sports team; friends;
we should have more time for PE — 3 hours/week; lots of other sports like volley ball,
soccer, hand-ball — and not football all the time.

13



ANNER | |

Vi sion as Artcul ated by ea
School 1

1 Re al:Mdrdeflueational trips; more real-life situations; opportunities to
experience (trips, talks);

1 We | | bMindfalgess; inclusion; weaving wellbeing; fun; talents; wellbeing;

T Academira i/cGu iudiomeEeonomics is a core subject; 2nd language;
social education; less maths; science experiments; career guidance in primary
schools;

9 P EExtra PE as it helps kids with stress and letting off steam; less time on matches;
self-defence classes;

1 F a c i :Bepatate dassroom for all classes and more time out of classes; hot meals;

hteol &W(AT!ON 2d |
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School 2

Tr a n s:Bettay links/transition between primary and post-primary education;
Smal | cilass sizes

Cur r i:adapkting ¢carriculum - life-skills;

R e s 0 uhuraaa ad physical resources; playground; keep older classes in mind;
| n c | :5MAs; acdess to therapies; physical resources; ‘special schools’ shouldn’t
be separate; oin the whole school community;

| ns p e crefam -antore advisory role needed;

C P:Imore practical; easy to access; sub-cover; less webinars; funding needed.
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School 3

1T Sport s/ PE/ orugbydmm, artsodtside; good games; sports-twice a year;
more time outside to play; fun games in school; a sports team; friends; we should
have more time for PE — 3 hours/week; lots of other sports like volley ball, soccer,
hand-ball —and not football all the time;

1 Teachi ng :&orelteanateachingntgrn subjects into educational games —
‘hit the button’ is a maths game and it’s fun;

T Bri ght e n :lthinkeve ®@udlingprovie our school by brightening it up like put
pictures and colours on the corridor.
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School 4

Re s o0 ur c e:thé phyaidal desources; decent buildings and facilities
everywhere; + additional supports must be in place from the beginning; every school
should have a school garden;

Li nk -2 oh:@md&ion begins in pre-school; there should be a direct link with
primary school;

Co | | a b:echoal ts motthe cure-all; other services have a role — support each
other; collaboration;

N C S E /. ioke Mansparency in how decisions are made — easier access to
additional supports; schools should be better supported to open SEN classes;
colleges need to change to meet the needs of SEN;

1 Speci al:thetedsh macelfosspecial schools; specialist units don’t suit every
child; special schools should be on the same campus as mainstream schools;
T Cur ri c ud kutalfullysncfuséve curriculum that is teacher-led; not all children
are academic so a more flexible approach when needed; life skills are important;
1 C P D/ :Bukshtute cover for all teachers to attend in-service; a celebration of
teaching and learning.
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School 5

Cu | tdiversity; education for other sexuality; inclusion; trust; equality; open-
minded; empathy; understanding difference; meaningful inclusion (x2) all abilities are
catered for;

We | | bfent appgeciation; mental health; kindness (x2); flexibility; everyone feels
celebrated;

V 0 i: ahiklren’s voice is heard; open conversations; pupil in role; kids feedback
listening to;

Cu r r i:chuaide;broader objectives to account for every child’s learning;
technology; nature; languages; religion; history; music; art; more arts and music;
projects; interests and hobbies explored;

P e d a gptaygbysed; experiential learning; meeting needs; life skills; real-life
experiences; practical learning — hands-on experiences; real-world jobs; everyone
can achieve;

H o me w: batarkced — gased on ability and age;

R e s 0 umeanagully resourced; no barriers; adequate resources; scope for
structured support (not always academic); more funding;
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School 6

Cu | t happieess; politeness to teachers; safety; energetic; quiet classes; ‘be-kind’
truck; manners/hygiene; kindness(x2);mental health; inclusivity; inclusion/recognition
of difference;

We | | b wellbairg (x3) — teachers and students; mindfulness; resilience training;
stress management; emotional intelligence; wellbeing weeks to include external
speakers; culture days; mental wellbeing toolbox; fun; 5-minutes after-break breathing
exercise — time to build rapprt;

Li f e : Moteifocub sn life skills; life-skills training i.e. money/finance; basic
housekeeping/hygiene; parential involvement in skills;

R e s 0 udccesets resources — not enough at present especially for small schools
i.e. fundraise for goal posts and IT; some grants that are only open to DEIS schools to
be available to other schools — lego, coding; playground equipment; extra human
resources — SNA’s/teachers (teaching assistants) — it’s very difficult for teachers to get
to everyone;

Di ferentated T e stwyskilln(epedally foreseniorend)niTotraining;
language training; different learning styles; more time and resources for differentiated
attention to individual pupils — and less paperwork; substitutable days/hours for
teachers to see other schools/visit with pupils; all intelligences are catered for —
spatial, interpersonal, naturalistic, intrapersonal, emotional — preparing people for life
vs content driven; team teaching in art/engineering and more time to have open
conversations in the classroom.
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=

Vi si on of an
School 1: | ncl usi on

Et h& sWe | [ rbsgect, mgnners, atmosphere; wellbeing, mindfulness;

H o me w: tess émphasis on written homework — active homework, reading;

R e s 0 uanet@acher for each class; access to free buses; more opportunities for
people; bring more experts such as artists, coaches, scientists et.; a career-guidance
counsellor for 6t class; Hot meals;

St r uc tseh®aoybchodto start earlier so that pupils have more time to
themselves in the evening; longer breaks; primary school timetable to make students
more organised;

Cuirc u/l Rend a g o g y:bdckitofbasics &iksj sécdndlanguage; technology
work; real-life situations + experiences (field trips etc.); more project/group work;
social work; skills for daily living — technology, home-economics; budgeting;
organisation; standardised tests; nurturing artistic, musical, sporting, creative as well
as academic;

S p o r :textrdPE(varied sports); physical health, active.
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School 2. Special School s

T Hol i § b eumpspetial schools should be at the heart of every school
community; join the whole school community together; more linkage and thought
put into transition from primary to secondary education; active, green school;

T Cur r i:dfaskillsanthe core; languages; DEAR time;

T Re s ouf)p kg s i: agetound; football pitch; basketball court; green-house;
library; calm; cookery rooms; music rooms; nurture rooms; science; (ii)h u ma n
inclusive education - more teachers, SNA’s; smaller class sizes; (ii)f undi ng
guaranteed funding; (iv) C P:[hore practical + easy access to CPD — sub cover,
funding, no more webinars; (v)| n s p e ¢ Noeeladxitorg role from the
Inspectorate;
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School 3: Fun/ Ki ndness

1 Et h Furs— be more kind to new people;

 Re s 0 uMoeeadslts to help; I-pads, games in the classroom; more books in
classroom (library);

T Ho me w:tess tkomework, especially in summer;

T PE/ Spor t s/ Imormtme autsilesplaydvizh friends; a sports team for
younger people; more time on PE and sport; PE also teaches team work; time
Outside - gardening and art;

1 Pedag o g ymor&teak tedclsing and games; projects - learning games; friends
work together; focus on one thing; creative arts and music.

T Child Agency s e: cildrénahodse the laysult; marercatoarfult
colours on the walls; toilets in the classroom; children make pictures on the walls;
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School 4 : Chil d at the Cent

Physi cal :THese shauld Ise in @lace from the beginning: school buildings;
school garden; playground. Hu ma&rme s 0 utheeeshsuld be greater transparency
in decision-making by the NCSE and easier access to SNA’s and additional teachers;
Te ac her :colege neaditorthginge to meet the needs of SEN;

Cu r r i:afullyiochmsive curriculum; a celebration of teaching and learning; a
degree of autonomy; develop life skills; all disabilities catered for;

Ge n er althemdiedpkace for special schools; a school is not a cure-all — other
services have a role; support each other; collaboration.

TeACHER TRAINING —rcs DI ANVGROUVAI S
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CHILD

GENERAL NOTES
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School 5: Safety

T Cul t u r eafeBrust fars meaningful inclusion; education for other sexualities;
1 We | | breehtal lgealth — comfortable to speak openly; voice; equality;
1 Ho me wahy;khoice; anxiety;
9 C P:Deachers keeping up to date on current issues/apps/worries;
1 P e d a grenldifg experiences (projects — baking, charity work); hands-on work.
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School-ski:l ILS f& Wel |l beli

ng
1 We |l | bwellb&ing hero - bonjour/hello/dia duit/hola; kindness tree — conflict
resolution, wellbeing, happiness, stress management, emotional intelligence,
kindness,

 Re s o ufordtTend equipment; more support
T Cur r i:dtfeskills; hygiene; visit other schools;
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A NN B/X

Open Space Topics
|l ntercul turalism

1 What ' s Inagessed defresentation/visibility of different cultures in schools: in
the Portlaoise area there are 106 nationalities, 60 languages and 22 religions; cultural
initiatives in schools; inclusion of travellers among the interculturalism definition;
welcome programme for Ukrainians (children and families) — EAL in one school;

T | mpr o \aaebsbaeriers removed/new initiatives; religion/instruction can be
shared or opted in/out of; awareness of barriers faced by international protection
applicatns; integration of intercultural parents; supports for interculturalism:
increased PDST coordinator posts; all schools reliant on SNA’s for translation;

T 23 Year ‘Blyrn fgpm dchoals; 90 Ukrainian teachers registered by the TC;
priority for other cultures to get to know each other beyond school; EAL teachers
increased; support for children to integrate with others.

T Mo me nt u mbuidioemmpuhities of belonging in school settings; translation
services and their impact: school; health documents; facilitate P/T meetings;
technology has a role to play; inequality between recent arrivals and children born
here who also struggle to speak English.
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Buil di ngs

T What ' s Neg buddthg — very high spec;

T | mpr o:wikdpwsgdnsulation (cold); old — most are over 50 years old; clinical fee;
too many prefabs; too slow to get to classrooms; colours.

T 2-3 Ye ar :dévelop greast eaergy enhancement — solar, insulation, access
grants; playground spaces — enough space to play; audit of all schools to see what
needs to be done;

T Mo me nt u mredisticegipesines for building projects; cost tendered is the cost
built for; simpler application process; pupil/voice input; space for children to play;
outside spaces for learning.
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Col |l aboraton

Wh at ' s Gdédchasdrédm collaboration (group work); collaboration in schools
through sports; transition days for secondary school.

| mp r o:\neghbbueing schools collaborating for various projects; opportunity for
more secondary school transition collaborative activities; pre-school links —
experience days (moving classes); teacher collaboration opportunities.

2-3 Y e ar s :hdlfaday gneeta smionth to collaborate as a staff; student voices
contributing towards teaching and learning; more opportunities for peer learning
across the school e.g. buddy reading, maths for fun etc.

Mo me nt u mdegattngeipt granting time for collaboration (1/2 day per month);

buddy systems, peer learning/training for older classes; student councils in every
school.
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Mat hs

T What ' <Legringtdbles helps your future; hit the button ‘game-fun’ game;
problem solving helps your future;

1 | mp r o:u-@ads foreeasier learning; tables for home-work; more simple wording
of sums; more about money and budgeting; use calculators more; 1 hour of maths in
a school day;

1 23 Ye ar ;ledshooky, endresl-pads/tablets; teach children about things they’ll
use in life; supply I-pads for schools — to pass around each class;

T Mo me nt u mfurgl-taieepts raise money for I-pads; sponsored work to raise
money; ask the government.
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Chil d

T What ' s it'sgeodtd Hear children’s vo

ren’s Voi ce

ice; children’s perspective is heard;

student council; good student and teacher relationships;
1 | mpr o \CRDIol older teachers on student voice; asking for opinion on things

including current affairs; get-together time;

1 23 Year stlidentag@undl with mixed classes (3™ + 4™); ask opinions;
T Mo me nt u mressurces p time for teachers to listen to students; more
opportunities like today for students to share their views and opinions about

education.
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Covi d

Whta' s Geientists ®bund a cure; more time with family; I didn’t miss much
school;

I mp r o \peoflelcaildn’t meet; more online; lessons were hard to take seriously;
a bit more cheerful; people could go in their front yards more; make medicine
stronger — you only have to do it once;

2-3 Y e ar susirg mdregezhinddogy in class; make medicine for any possible
disease to come;

Mo me n t u minvest nere smioney in technology; go outside to get less stress —
wellbeing; open more windows.
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Environmen

Wh a't

223 Yr

= =4 4 A

architect survey for every school.

C— ——
-—— —~———

i : spacey ughdtels; green schools; nature walks.

| mp r o:baldingsggarden; sustainability; solar panels; green schools;

Tgardeg futly; colourful; all-study yard; flowers; bug-hotels;

Mo me n ts i mrpissed garden bed for every school; teacher controls green school;
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Wel | bei ng

T What ' Tegachersthre pro-active; recognition by teachers and some parents that
wellbeing is important; inclusion of an extra snack for junior/senior infants — mood
improved etc; Aistear; programmes already in place and working.

T | mpr o wimdnhdepace to build rapport; build and bring through ‘aistear’-type
programme to older classes; include parents in by informing them about RSE
content; training for teachers; ongoing access and support for teachers around their
wellbeing;

T 23 Ye ar practcal gibs traning around social media apps etc; time for
support to be given; expanding the rainbow programme — not available in some
towns; school counsellor/guidance/wellbeing supports; emotional support teachers
outside of EAP.

T Mo me nt u mwellbkirgg pxsrcises as part of homework.

DU s 7 | ety [© whet can ke

————— - v, improved ?
s Teaches ove :?fO—O\ch\/e ’ Time fSPocg +o bbuld ;qppn > " s -
, Recognihron  thot Lx\\bow, ‘s mpor’r .Y J—— - | )

bV\oo‘ che’s  + some  porEd - i e k! c‘assc? steair " Hype o9,

B ;E\dMg.m of  on erva sv\oclc
o | inferts —F Mood  improveo efc . . Tncwde  parets B ar by informi
= Q’\’} v Hre Cloout BSE /W W contat

Sreou

. @YO%{MMMQ v aleody n place . 4 I;_Z‘Q‘IMI‘OE" for  teaches
% wga\,{m Loe\\bemﬁ ) 2

° @ {:‘vnqm')“\';? AaESS +suPPort b
Yrather V oround  Hneir wellleeing

e © Sepo o o e
O o T 25 s [ © St Yo e wement

-
~
- g

e W W W W Wy TR W % B W w e T =,

. Snlls Araining Nowos social melia -
apps ol vachCa

]
i
j - L_)el\bfl"% eicerutep as  yoork
- Te Rr swppert Yo bpﬁ“’eoi

of  homewor

] gxpa(\w 'H(\L RC\“’\VD(A)M
?(OOI - o  avaulaolitv i ’

‘ 5d«oo( CDW\SG“D/ (Mo(oflcg //

Lellleing spppories
- Frodional  Seepords for /r’ad\p/yrco‘;i‘/g(c’

33



Homewor k

What'

s Somereading — choice of what; some maths; learning tables; mindful

Tuesday; student preference from 6™ — no homework at all; if there has to be some —
just spelling, tables and reading, max 20 — 30 minutes Monday — Friday;

| mp r o:\ess ritten work; variation not just English, Irish and maths; some

projects; no homework months — June/December; big difference between how much

time different classes and schools are spending on homework; 15t and 2" —

4th and 5t —
2-3

30 —45mns; 6 class — 1.5

30 mns;
hours

Y e ar sNohoméewgrk frogn student perspective homework entails — not

enough time to see friends; not motivated; not actually learning; from parent’s
perspective it’s important to get feedback on child’s results and stage of

development;

%\'\Q\ 1 S

LHOMEWORK

Mo me n t u mnatsohabcgn®ersation/review; clusters — more consistency.
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Safety

What'

and Trust

S Te@lem aledpen; you're with people you can trust; we can talk to

our teachers/SNA’s; stay safe programme; being with people you feel safe with;

settling-in for first day of school; more
curriculum (more bonding);
2-3

| mp r o:\staybafe peeds to be updated; teachers need to be updated; more

groupwork and teamwork; flexibility in the gift

Y e a r : mbragangeg/Having fun in class; more classes mixing together;

having smaller groups not always being in big groups;

Mo md ru m

sléttimgtemachers have time to talk to their students; more

groupwork in art/PE/Projects/Science/giving students options.

W\‘\q\ [ S

Lg d/@@ and 1" Tust J@

What con be

@ geed?
Tuhers afe, e/

Jout with P‘o‘b e

L\JQ con balk to owy éeachéﬁ/gm
Stoy Sofe pfogfan

plust

;gfl/ with

Kro\)eé K

"H‘

Sdamdmkw ced
%ﬁnm need to be%
Mot SE2EIMY m&rﬁrscdw °Fsdp s/

| ore giouporK and ¢omuort

\

F’m‘bilim i Wdﬁcwﬁcalwm %

@@\ﬂ * Wd yufal
@'\/arﬁérs fe 2R s,

-————
- - v

mofe aaMeS/ haumj par\ " Hle CLaSs

More. casses Mg 603@6/1er

Havmﬂ smaller
in

‘3 groups

g{oups ot a(wqys bu':y;

1
/
4
i
1

T @ S\YG{S Yo S‘VQ mome-\‘rvm

- ™ o

3 L@“ l‘ﬂj @ac hers

to thear s budents

| Motg, gpougotkk in afe/PE Pujoes/Scirce
(riving seadancs options

a - - - —— -

hove fime U5 b balk

35



Speci al

Wh a't

Educat on

Curricul

s Segegpoofbihd kids included; primary language curriculum; routine;

pupils in special classes taught at own pace; integration opportunities; more
willingness to open special classes; more awareness of need for special education in
schools and differing needs; awareness starting earlier; adapted junior cycle;

| mp r o:\awakedes of trauma behaviour e.g. dysregulation; unable to
communicate source of trauma; not cogni

tive awareness of what is cause of

challenging behaviour; 1:1 increased supports; sometimes a child need to be alone;

NCSE decision making process more trans

parent/more definite; health & safety

concerns around challenging/violent behaviour;

2-3  Ye ar sissue guidefjnestorschal
classes in child’s locality; make special sch
infants level;

behaviour; stronger collaboration with HS

lenging behaviour; transport issues; special
ools an attractive option at the junior-

Mo me nt u mDepattreeptd recognition of presentation of challenging

E; giving schools recommendations at entry

level; services available through special class/schools; schools should be believed if

requesting extra resources/SNA’s.
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Resourcing

Wh at ' s Digita gradt;hew book rental scheme;

| mp r o:het indalefor all but consider waste, staff, choice — order online; NCSE!
Flexibility to trial new things outside the curriculum; removal of barriers in accessing
support; every child should get what they need; the role of the inspectorate needs to

change; lots of digital devices;
2-3

Y e ar sevetyachogl shoulsl receive a grant that can be used flexibly —

technology, buses, substitution for special-class teachers; re-evaluation of
assessment; look at the child as a whole; make a move beyond formative assessment
to access resources; classroom assistants especially in infant classrooms;

Mo me nt u meffectiveQpDsand time to trial and implement it; opportunities for

teachers and pupils to visit other schools to see how different things are
implemented — professional learning networks.

W 1 g7 | RESOURCING
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Partng Messages to the Depart

x Happi neGrsybulmakaschool more fun please? More focus on kids” mental
health; everyone should be more obedient and kind; a child should be understood no
matter what and if something seems “different” it should be analysed and talked
about to them feel safe, happy and motivated; more time in a crowded curriculum
for wellbeing; make learning fun! balance: like when we’re doing something more
difficult it’s nice to do something nice after; if children do not feel safe, happy or
motivated to do something, they won’t be confident to participate; socialising with
other people and have to all get together with our class.

x Li st en t:adisted tio teach¥rs, pa@ras and pupils; take these consultations
seriously — make education a real priority! Give children a voice and listen; listen to
the child’s voice; more consultation with schools before rolling out grants/schemes
e.g. school books, hot lunches —iron out issues first; great to be given the chance to
think/talk about the future of education; listen to what was said today;

X Sui tSaud pes f R e s pravisiod & sesources before rollingoutn e w
i ni t adonsudtation with schools to what is needed in advance; resources — both
human and monetary funding available; more resources for all schools; invest more
in resources and schools; if children are unhappy in school, | think teachers should
get at least five minutes to talk about what is going on but that won’t happen if we
don’t have assistants; review of funding for resources for non-DEIS schools;
education systemands ¢ h o o | sa sceatirdahdt sbsorb much more; we
should cutdownont r av el | i pnbgsesackopl@onrset;$ree buses + access
to more historical places etc; more funding for activities and buses from the
department taking pressure off fund-raising; too muchr e d , tinfipdéstribution
of limited resources; easier access to resources — less red tape; not enough teacher
support so that children can actually thrive; more resources for teachers to get
emotional supports; More resources for schools — extra teachers in classrooms to
supportandb u irled at g extsalfiuhdmwgfor physical resources.

x Il nvest i n Svoerce arle $GiLSimvsst invgsécial schools; make
NCSE decision-making transparent and accountable; invest more in special
education, acknowledge the great work that schools are doing; support schools more
when they are for help and support; special schools need to be given the resources
necessary to do their jobs properly. As a parent | see our wonderful staff having to
constantly fight for resources and having to justify why they are needed. These staff
members need to be listened to and supported. Ther e d whanpplying to the
NCSE needs to be at a minimum and decision-making needstobemor e transpare
The system needs to move ataq U i Qdceebecause delays mean our children
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suffer; more help with the special needs schools/ASD unit classrooms. To help them
best evaluate our people’s needs; more attention to special needs;

Pedagogy/ Ne wPra@icalrand play-baked l#arning — to suit modern life!

There is a unique opportunity with the new curriculum to offer time and space for

meaningful engagement between teachersandpr of essi onal | earning
Give support to children that need it; we should bring in a second language for

primary; in this new curriculum we need to make sure everything is right. Students

want and need more opportunitiesforp r a ¢ t ¢ a linside end dutside the

classroom. Teachers are so thinly spread that they haven’t the time to give students

the individualised support they currently need; more religion; learning through

games;

Gr e en E dgreanarytara nlimate change - the world won’t change if we don’t
change it! Outdoor spaces are very important to young people. These need to be
further developed. Help required with this;

S p o r :tMbré&physical education — more sport; | would like more PE and not just
football, other sports like handball, volleyball and a lot of other sports;

Ho me w:dlad hemework (x2); less homework; | would like some homework like
reading, tables and spelling and NO test on Friday’s; | would like to get rid of
homework as it takes up too much unnecessary time in the evenings and confuses

people;

Rol e of t hetoslppostgrimast or at e

39



: . Somekhing |
IE dildan - ...‘.,,e 1 sdent \ Wl Mmadeary shoald ot oW

¢ AX&een AL o L, . '\“‘(3 - "-\-v-\l Y Ao :::LE ik alod Wl s 3"-.-’ b MY wn) Lagpen L - X% %

'"‘\"b hey wed b enlf b oL

£ ginen Hhe ctaces o Hlnk [

= S Lotie o Frion
= ﬁ / ot k=il
Fo  Spf-

e s
Gt A il — g b T A

bLuses + Qaes to
~ee
1/T-u:nre higlorical places efc. muwean

L ess Vine s er b Mare SfPrimt AeelS cublensren

Py Sieat odararon Mere  Petigon

in *hi3 »TWw Cau Bealomm We Ae,
te MakKe Suec Cber Thing is €iga,

"'qu‘d ke Some PoMce o A
i Ke - 5

Noe home work

40



